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Prioritizing secure coding practices i
with resource constraints, accumulated
deadlines. Developers are on the front line
designing and implementing security training
threats can be a challenge.

Inject security into your product lifecycle
with effective training

For training to be successful, you need to drive completion rates across a variety of
roles, increase voluntary learning, and measure results. Where to begin? Here's a handy
four-step guide to getting started. '

START
Prepare o
QeO P ( g s ) ( 1 ) ( i
t¥s 2y | |
‘De‘termine |dentify Define Goals Needs '
Roles Tech Stack(s) and Metrics Assessment
Rollout
°
/] 1 AL 222
Map Courses Create Prioritize Develop a
and Activities Learning Paths Sequencing Training Plan

Analyze
= 7l v |
Y H w2 H |-'\r©~|
—d 1 |
~ Gather Analyze Usage Benchmark Monitor
Feedback & Trends Against KPIs Objectives
Optimize
, O o
x H — H X H 1‘"‘3
o - LA ™
| Update Plans Revise Goals Tweak Identify Gaps
| & Metrics Learning Paths

END

A purpose-built approach to managing skills gaps

Uplevel your software security with more secure, resilient code. Whether you are
empowering a security culture or prioritizing secure coding, Security Innovation will
ork with you to find the right combination of solutions to eliminate skills gaps,
compliance requirements and transform software security.

to build skills that stick with our combination of in-depth -
-on labs, and realistic simulated environments.


https://www.securityinnovation.com/
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